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Abstract 
 
The primary purpose of this research is to examine the level of superior-subordinate congruence in the 
importance of various dimensions of job performance as an individual progress through the ranks from 
staff auditor to partner. Secondary purpose is to develop a systematic description of how performance 
criteria dimensions change as auditors progress through positions. 
 
In auditing firms, individual at different levels are evaluated on different criteria (McNair 1991). 
Dirsmith and Covaleski (1985a), for example, found that staff auditors and senior were involved 
primarily in executing the “craft of auditing” as opposed to the “business of auditing.”  
 
Chatman (1991) suggests that congruence (accuracy of perception between the employee and his or her 
superiors) is essential for the employee to be able to achieve success (see also Jiambalvo 1982; Maher 
et al. 1979). Dean et al. (1988) and Sorensen and Sorensesn (1972) suggests that role perceptions gap 
may be a contributing factor to what they term organizational reality shock, to organizational 
commitment and ultimately to job turnover. An early study by Rhode et al. (1977) showed that for 
many former employees who had left their firms, either voluntarily or at the request of the firm, a 
contributing factor, in the employee opinion, was that the firm had not made role expectations clear.  
To address the somewhat conflicting results of other prior research (see for instance Jiambalvo 1982; 
Jiambalvo et al. 1983; Maher et al. 1979), this study directly examined role congruence- the degree to 
which expectations of superiors in auditing firm are understood or internalized by their subordinates.  
 
The instrument was based on the Analytical Hierarchy Process (AHP) of Saaty (1977, 1980, 1986; see 
Arrington et al. 1984 and Hassell and Arrington 1989 for auditing applications). The first step of the 
process rates the importance of the dimensions relevant to that choice. 
 
The subjects were practicing public accountants employed in auditing in any level. Questionnaires were 
distributed in Jakarta,Yogyakarta and Surabaya. We had 81 questionnaires for analysis. Gender effects 
were examined as previous research (Maupin and Lehman 1994; Emby and Etherington 1996).   
                                                            
The results support H1 partly. Initial analysis of data by firm showed a high degree of inter-firm 
agreement. For senior and manager levels there were no significant differences by firm in the AHP 
ratings. For staff auditors there were three significant difference between firms- Practice Development 
(F = 13.52, p < 0.0001), Technical Skills (F= 3,81, p< 0.05) and Client Service  (F = 11.61, p < 
0.0003).  
 
The results of an overall MANOVA (F= 4.23; p= 0.001) and ANOVA on each of the seven mean 
ratings across the three positions indicate clearly, confirming the findings of previous research, that the 
importance of performance dimensions changes as an auditor achieves higher rank within the firm. 
Only Profesional Ability was not statistically significantly different at different positions (F=  0.48, p = 
0. 313).  



Proceedings – 7th ISAHP 2003 Bali, Indonesia 316 

 
The result supporting H2. The ratings show strong role congruence. ANOVAs showed no significant 
differences by rater group for any of the performance dimensions unless at manager level. In that level 
there were significant gender difference.  
 
 

REFERENCES 
 
Arrington, C.E., W. Hillison and R.E. Jensen. 1984. An application of analytical hierarchy process to  

model expert judgments on analytical review procedures. Journal of Accounting Research 
(spring): 298-312 
 

Brownell. 1981. Participation in budgeting, locus of control and organizational effectiveness. The  
Accounting Review 56 (October): 844-860 

 
Chatman, J.A. 1991. Matching people and organizations: Selection and socialization in public  

accounting firms. Administrative Science Quarterly (September): 459-494 
 
Dean, R.A., K.R. Ferris and C.Konstans. 1988. Occupational reality shock and organizational  

commitment: Evidence from the accounting professsion. Accounting, Organizations and 
Society 13: 235-250 

 
Dirsmith, M.W. and M.A. Covaleski. 1985a. Informal communications, nonformal communications  

and mentoring in public accounting firms. Accounting, Organization and Society 10: 149-169 
 
Emby, Craig and Lois Deane Etherington. 1996. Performance evaluation of auditors: Role perceptions  

of superiors and subordinates. Auditing: A Journal of  Practice & Theory (15): 99-109 
 
Ferris, K.R., and D. Larcker. 1983. Exploratory variables of auditor performance in a large public  

accounting firm. Accounting, Organization and Society 8: 1-11 
 
Jansen, E. and M.von Glinow. 1985. Ethical ambivalence and organizational reward systems. Academy  

of Management Review (October): 814-822 
 
Jiambalvo, J. 1979. Performance evaluation and directed job effort: Model development and analysis in  

CPA firm setting. Journal of Accounting Research (Autumn): 436-455 
 
____________. 1982. Measures of accuracy and congruence in the performance evaluation of CPA  

personnel: Replication and extension. Journal of Accounting Research (spring): 152-161 
 
Maher, M.W., K.V.Ramanatahan and R.B.Peterson. 1979. Performance congruence, information  

accuracy, and employee performance: A field study. Journal of Accounting Research 
(Autumn): 476-503 

 
McNair, C.J. 1991. Proper compromises: the management control dilemma in public accounting and its  

impact on auditor behavior. Accounting, Organizations and Society (7): 635-653 
 
Ponemon, L.A. 1990. Ethical judgments in accounting: A cognitive development perspective. Critical  

Perspective on Accounting (June): 191-215 
 
___________. 1992. Ethical reasoning and selection socialization in accounting. Accounting,  

Organizations and Society (April/May): 239-248 
 
Rhode, J.G., J.E. Sorensen and E.E. Lawler III. 1977. Sources of profesional staff turnover in public  

accounting firms revealed by the exit interview. Accounting, Organizations and Society 2: 
165-175 

 
Saaty, T.L. 1980. The Analytic Hierarchy Process. New York: McGraw-Hill 


