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GBSTRACT

There Is no doubt that in the industrial environment decisions become more
and more complex tasks for managers. Decision analysis methodologies also
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Box 1: Calculations of the application of the Ideal AHP method
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Graph 1: Sensitivity Analysis for TOPSIS and AHP methods Original and Ideal
Source: Author

Substantiated Theory

Figure 1: Methodology used
Source: Author

CONCLUSIONS

The application was successful in an important industrial area, with the
possibility to be taken to the evaluation of other processes in complex
areas. Relevant the use of consolidated data among specialists, as to
the weight of the criteria and comparison in pairs between the criteria.
Mitigated empirical bias so present in multi-criteria analysis, with similar
prioritization of actions in the tools used.
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