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Businesses as social partners in gender policies: Assessment of the
actors’ expectations to contribute to gender equality

ABSTRACT

Businesses tend to be the target of policies due to their rare commitment to matters
concerning equality, although new governance guidelines in the gender mainstreaming
strategy propose more active participation on their part. This study explores the use of AHP
in the case of Colombian to understand more about this conflicting scenario and a potential
new business role. This research focuses on expectations of businesses committed to
corporate social responsibility and expectations of other conventional policy actors
(government, equality organizations, and academia) with respect to businesses. The results
reveal a possible role shift towards businesses in more active positions and also possible
misunderstandings arising from divergent expectations. The AHP was useful for detecting
various role gaps in business self-concept and the perception of other actors with regards
to potential capabilities contributing to the policies.

Keywords: gender policy, corporate social responsibility, businesses, Analytic Hierarchy
Process AHP.

1. Introduction

Most national and international public policies on equality allude to the great potential of
the business sector, especially with regards to women’s employment and glass ceiling, but
also increasingly in other aspects such as the fight against gender violence or promoting
co-responsibility in care. However, gender equality/inequality in the business sector is
monitored through various indicators, reflecting a starting point with room for
improvement, in many cases worse than in other areas such as the public or associative
sectors. Moreover, the actor that has traditionally participated in the policies, the
associations that represent the group of firms, has commonly not been inclined towards
measures for equality and these are remarkably masculinized organizations, especially in
their leadership roles (Casey et al., 2011). This situation has resulted in the predominant
focus on the business sector overall as a group of entities in which to raise awareness and
as a target of equality policies, and to a lesser extent, it suggests more active and
collaborative participation in developing said policies.

Nevertheless, within the corporate social responsibility (CSR) framework we find private
firms that are examples of commitment, and sometimes the launching point for innovations
in organizational policies on equality. This facet of firms as emerging actors in policy
governance has been studied less, and we know very little about how the committed
business sector sees its potential global role in equality policies beyond the realization of
concrete business practices (Grosser & McCarthy, 2019). Likewise, we know very little
about what other business stakeholders expect of businesses, such as equality organizations
or universities, or other actors with a growing presence in the public debate with positions
that may be contrary to equality, such as religious organizations.
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Our work explores possible firm’s global role shifts towards more involvement in equality
policies, as well as possible discrepancies in expectations that the actors have among
themselves (role gaps) in their possible contribution to equality polices forums.

Our research is based in Colombia, a country with notable evolution of its equality policies
(UN Women, 2018), as well as growing business activity in matters related to corporate
social responsibility and equality (Bastidas and del Carmen Briano-Turrent, 2018). In
Colombia, the presence of non-state actors in social action is key, given the lower
implementation of public social policies, and, overall, the limited scope of public
administration in some parts of the country.

Our work allows to observe the role of businesses as possible actors and not only as the
target of equality policies. Another contribution of this article is the theoretical-
methodological approach that it allows in order to capture new realities of relationships
based on the consideration of the actors involved.

2. Literature Review

The research was informed by the following key theoretical proposals:

e Equality policies from univocal views about what equality is and how to achieve
it (Bacchi, 2005).

e Equality policies defined as “clusters” of views about how to deal with gender
issues (Verloo and Lombardo, 2007).

e Equality/inequality and their narratives manifested in different policies (Bruno,
Jacquot, & Mandin, 2006) (Blackmore, 2011; Jacquot, 2010).

e The use of AHP in private and public participatory processes, as well as in seeking
a consensus in regulatory domains (Gomez-Navarro et al., 2009; Peris et al., 2013).

3. Hypotheses/Objectives

The main research objective for the present study is to explore the use of AHP in the
assessment of expectations between businesses and different types of institutions with
respect to potential contributions to gender policies.

We want to explore: a) the view of businesses with respect to their own role and capabilities
in new governance contexts to contribute to equality policies more proactively and b) the
view and expectations with respect to the business role by other actors in equality policies
in new governance contexts

4. Research Design/Methodology

Given the highly exploratory nature of the research, the chosen methodology is qualitative
and uses a participatory multi-criteria decision-making method (MCDM), in particular the
AHP (Saaty, 2008). The AHP allows us to determine the relative importance of intangible
aspects such as related to the capabilities for contributing to policies. The main phases are
presented in the next figure:
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¢ Identification of related equality policy history in Colombia

e Selection of participating actors

¢ Development of a decision-making model by participants

e Prioritization using a questionnaire created with the options
included in the decision model

e Comparison and analysis of the results

<k

5. Data/Model Analysis

The prioritization process includes two AHP hierarchies. It was constructed in two different
phases: 1) prioritization of the work areas, and 2) prioritization of the potential
contributions for the most valued work area.
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The first phase of prioritization was selecting one of the work areas on which to specifically
evaluate the potential contributions. The questionnaire had questions like the following:

Which of the two work areas do you consider most relevant to advancing gender equality in
Colombia? To what extent?
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The response means that area 2 is more important than area 1, with a strong intensity.

The second phase was developed using two types of questions. In the first type of questions,
the same structure of pairwise comparison was used to evaluate the actor’s possible
contribution to the selected area. In the second type of questions, an intensity scale was
used to score each one of the capabilities of the businesses and other participating actors.
Given the number of actors considered, the method recommends using this type of question
in order to simplify the evaluation and avoid inconsistencies. The questionnaire had

questions like the following:

Please rate the different actors according to what they contribute with P1. Legitimacy and
Leadership for developing economic autonomy and access to assets

0 1 2 3 4 5
Not at all | Slightly | Moderately | Important | Very Indispensable
important | important | important important

Businesses

The global results were obtained using the geometric mean (Saaty, 2011).

6. Limitations

The proposed approach could be limited in scope; thus, a quantitative approach could
confirm or refute the results obtained. Further investigation in other local, regional, and
national contexts and in other equality policy issues (education, violence, etc.) would be
possible with this framework and would address some of others limitations of this work,
focused on the Colombian context and large firms.

7. Conclusions

This research empirically captures the potential emergence of a new role for CSR firms in
new equality policy governance contexts in Colombia, as well as relevant role gaps or
discrepancies in expectations with respect to what actors can contribute to equality policies
aimed at improve economic autonomy and access to assets, such as employment policies.
It demonstrates that a role shift towards more proactive roles in equality issues is expected
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by different relevant actors, including businesses themselves—albeit with less intensity on
their behalf—reinforcing prior theoretical approaches.
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